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MOHION-rEPMAHblI XAMTAPCAH ALUUTT MANTMAI,
TEXHONOIMWH X CYPIYYNUMH
YOUPOAX 3©BJNONUAH XYPIbIH WAWABIPYY[

OrHoo: 2026 oHbl 07-p capbiH 08-Hbl egep, JIxarea rapar
XypnbIH ypramkuncaH xyrauaa: 16:00 - 19:00 (MoHronbIH Laraap)
10:00 - 13:00 (FepmaHbl Laraap)

Banpwwun: GIZ-uitH cyypuH TeneenerdynnH rasap, Havimax 3oBxucbiH 6apunreiH 5 gasxap, 5.5
TooT, CeynuiiH rygamx 21, 14251 Ynaan6aatap xot, MoHron ync

XananucaH acyyanyya:

1. HaanTt
1.1 XypnbIr H33NT, upy 6ypTran
1.2 XypnbIH xananuax acyygan 6arnax
1.3 Yanpaax 3esnenuinH 2026 oHbl 03-p capbiH 20-Hbl 64pyAH XyprbliH TaMA3rnan 6arnax
2. MI'TUC-niiH Yaupaax 3eBnenuiiH LUMHIYUACIH ByTal TaHunuyynra
2.1 Yavpgaax 3esnenuinH MoHron TanbiH YYCraoH 6anryynarduinH LWNMHI TONeensinnr
TaHunuyynax
2.2 M TUNC-nH Yanpaax 3eBnenuiiH WWHS Oaprbir COHroxX
2.3 Yanpaax 3esnenuiiH [1sg XopooabiH MMWYYANUNT LUMHIYNSH COHIoX
3. MI'TUC-MINH xarac >}XUnNuiH ynn axunnaraaxdbl TaHUNUyynra
3.1 MI'TUC-unH 2025-2026 OHbI XMY3INTUINH XUNNAH YN aXunnaraadbl Tanaap ToBY
TaHunuyynra
3.2 MI'TUC-unH “BanranninH Heew, TexHONorn” AOKTOPbIH XOTONOePUNH CcypranTbiH
TenbepunH caHanbIr Xananuax
4. Xaant
4.1 bycap acyynan
4.2 NapcaH WwnnaBap, YYpar gaanrasap, AapaarnnH XypribiH OrHOOT TOAOPXOoMnox 6aTtnax

TaHxumaap xypang oponucoH Y3-uiuH ruwyyna:
1. 0. Topbuwaarea - MY-biH BonoBcponbIH cangpiH 3eBNex
2. B.Tymanganrap - MY-biH BonoscponbiH gsamHbl [1334, MIpraxnunH 60noBCponbIH
6o4n0ro 3oxuuyynanTbiH ra3pblH gapra
3. Yoo Bebep - YnaaHb6aartap gaxbe XbBHI'Y-bIH QnumH cangbiH SamMmHbl XeNKMUAH XaMTbIH
axunnaraanbl gapra (KOnvan CamonnoBbIr OproX OposiLoB)

Llaxumaap xypang oponucoH Y3-UiH ruwyya:

4. Mpod. Knayc-AunTtap BapbkHexT - Ppanbepr XoTblH Yyn yypxanH akagemmn TeXHUKUAH X
CYPryynumnH pekTop acaH

5. Mpod. Akcensb Mpoice - XBHIY-biH AaxeH aaxb PanH-BactdanninH TEXHUKNIAH nX
CYpryynumnH npodeccop

6. Mpod. PanHep Xeppa - XBHIMY-bIH KoTTOyc-3eHdTeHb6epr aaxe bpaHaeHbypruiiH
TEeXHUKUIH X CcypryynunH npodeccop

7. Mpod. M.BasHmeHx - MIT'TUC-uiH Tyyxun aa, apaac 6onoscpyynanTbiH npogeccop
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8. Mpodh. H.BatTtynra - M TUC-unH ®unsmnknunH npodgeccop

9. Op. U.ApuyHtysia - M TUC-mnH XypaanaH By OpyHbl MHXEHEPUNanuiiH axnax 6arw

10. C.JIxarea-Ounp - QHepxmn Pecypc XXK-niiH OnbopnonTt ynnasapnanTt xapuyLcaH 434
epeHxunnery

Xypanpg oponuoorym ruwyya:

1. B.lNansopur - MY-biH CaHMinH ssiaMHbl XeDKNUAH CaHXYYXXUNTUIAH X3NTCUNH aapra
(caHanblH 9pxa3 [.Tapbuwaaresag WUmKYYICaH)

2. I.baTTyHranar - MY-biH Nagaag xapunuaaHbl saMHbl EBponbIH raspbiH 3axupan
(caHanblH 9pxa3 [.Tapbuwaaresag WUmKYYICaH)

3. MNpod. Tomac XonneHoepr - N'epman-MoHronbiH brusHec 3pxnaryamiiH Xon600HsbI
Yaoupaax 3esnenviiH 034 aapra (caHanbiH 9pxa3 Npod. Knayc-Ountap bapbkHexTen,
LUMITKYYIIC3H)

4. A.Cyx6art - Oty Tonron XXK-uiH BU3HEC LWIMHIYN3NNAH EPOHXUIN 36BI6X

5. H.Opxambasp - M TUC-1itH ol0yTHBI 36BNENNNH €PEOHXMINery

Xypanpg axurnar4yaap oponuorumpg (Y3-uiH caHanblH 3pXryn ruyyH):

Mpodh. b.batuaHran -MIMUNC-unH PekTop

B.3Hx6asap- M TUC-unH CaHxyy, 3axupraa xapuyucaH Aag 3axupan
CebactbsaH byprod — GIZ-GMIT TecnuinH yaupaary

B.9pxac — GIZ-GMIT TecnuiiH axnax MapraXXmnTaH

Mpodp. MNyHTep WTenp - XBHIMY-bIH Ope3neH XoTblH TeXHUK, 3ANNH 3aCTUNAH UX
CYpryynumnH npogeccop (opnory ruyyH)

akrowbd-~

XyprnbIH TaMA3Nan:
T.YpaHroo- M TUC-uiH Yampaax 3eBnenviid HapuinH 6udrninH gapra

Yauppax 3esnenuiiH 2026 oHbl 07-p capblH 08-Hbl 64PUAH XYPNbIH WWAWABIPYYA:
1. MI'TUC-niH Yaupaax 3esnenviiH gapraap A.Tapbvwaarsarunr HAAT ryuwwyyaunH
caHaraap COHroB.
2. MI'TNC-niH Yanpaax 3eBnenviiH 3apyum ruyya WMHIYNArAcaHTanm xonbdooTonroop Aag
XopoodblH 6ypangaxyyHa Aapaax 6avianaap eepynent OpoB:

Aypam, XXypMbIH 60n10BCpyynanTbiH 434 XOpPOO:
1. Ypno Bebep (dan xopooHbl aapra) - Ynaanb6aatap gaxe XbHIY-bIH 3n4unH cangpiH
ssaMHbl XeNKNUINH XaMTblH axunnaraaHsl gapra
2. MMpod. Knayc-Ountap BapbkHexT - XBHIY-bIH ®panbepr xoTblH Yyn yypXxanH
akagemun TexXHUKUAH UX CYpryynuiH pekTop acaH
3. B.Tymanganrap - bonoscponbiH samHbl 334, MIpraXxnmnH 6010BCpOnbIH
6041010 30xuuyynanTbiH ra3pbiH Aapra
4. lMpod. M.BasHmeHx - M TUC-uiH Tyyxun aa, apaac 6onoscpyynanTbiH
npodgeccop
5. U.ApuyHtysaa - M TUC-uinH XypaanaH Gy OpYHbl MHXXEHEPUNAnuiiH axnax 6arw
6. H.Opxambasp - M TUC-MIH ooy THBI 36BNENUNH EPOHXMINery
TeceB, caHXYYrMinH 30X1LyynanTbiH 434 XOpOo:
1. B.Man3opur (Ooa xopooHbl aapra) - CaHrniH AamHbl XeDKIUAH CaHXYY>KUNTbIH
X3NTCUNH gapra
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2. MMpod. PanHep Xepa - XBHIY-bIH KoTTOyCc-3eHdTeHbepr faxe bpaHaeHOypruiiH
TEexXHUKMINH nX cypryynunH npodgeccop

3. Tomac XonneH6epr - N'epmaH-MoHronbiH brusHec IpxnarygmiiH Xon600HbI
Yaoupaax 3esnenuiiH oag gapra

4. A.Cyx6art - Oty Tonron XXK-nnH BrsHec WNH3YNanuimH axnax 3eBnex

Mpod. H.BatTtynra - M TUC-unH ®unsmnknunH npodeccop

6. C.JxarBa-Ounp - QHepxmn Pecypc XXK-niiH OnbopnonTt ynnasapnanTt xapuyLcaH
024 epeHxumnnery

Hap paBuwyynax (XyHun Heeu) A34 XOpoo:

1. B.Tymanganrap (0ag xopooHbl gapra) - bonoscpornbiH samHbl MapraxnuiiH 6050+
TexHUKMMH 6ONOBCPONbIH ra3pbiH gapra

2. T.battyHranar - Nagaan xapunuaaHsl samMHbl EBpOnbIH raspbiH 3axupan

3. MNpodp. Knayc-Ountap BapbkHexT - XBHIY-biH Ppanbepr xoTbiH Yyn yypxanH
akagemun TexXHUKUAH UX CypryynuiH pekTop acaH

4. Tpod. Akcenb MNponce - XBHIY-bIH AaxeH gaxb PanH-BactdanuintH TEXHUKUIH UX
CYpryynumnH npocdeccop

5. lMpod. Tomac XonneHbepr - 'epmaH-MoHronsiH busHec dpxnarygunH XonbooHbI
Yaupaax 3esnenuiiH oag gapra

6. lMpod. M.BasHmeHx - M TUC-unH Tyyxun a4, apaac 6onoscpyynanTbiH
npodgeccop

7. U.ApuyHTysaa - M TUC-uinH XypaanaH 6y opYHbl MHXXEHEPUNAnuiiH axnax 6arw

3. MITUC-unH “BanranMnH Heew, TexXHONorn” AOKTOpPbIH X0TON6OPUINH CypranTbiH
Ten6epuunr 6atnaxag HOMINT A3Nr3PIHIYN TOOLIOONSbIH 3agapraa waapanaratanm Tyn
7 XOHOrMH goTop YAanpaax 3eBnenviH HUAT ruwyyasg TyC HAOManNT 6apumT Gudrmuir
Xypryynax. Tyc 6apumT 6GuurnH yHAC3IH A33p Yampaax 3esnen He 8-p capbiH 03-Hbl
©4peec eMHe Laxmmaap caHan xypaaH [JOKTOpbIH cypranTbiH Tenbdepunr caHan 60nrox
Oy anb Har xyBunbapaap Hb 6aTtnax acax acyyasibir XMUIANMNH LLUMHS XXMUN33C OMHe
LWNAOBIPIIAX.

4. 2025 oHbl CaHXYYrMH ayanTbIH TaknaHr AHIW X35 pyy opuyyimK HUAT ruwyyasg 2026
OHbl 8 capblH 03-Hbl eaep raxag xypryynax CaHxyy, TOCBUMH 30XMLYyynanTbiH 434
XOPOOH[, yypar 6omnros..

5. MI'TUC-unnH gypmuir 2026 oHbl 09-p capbliH 01-Hbl ©46p raxag 3U3CnaX IpaMUIH
36B6166p XANANUYYN3H JapaarniH 33 kT Xypan A3ap 6atnyynaxag 6anaH 60nroxwir
Aypam, xxypam 6onoBpyynanTbiH 434 XOPOOHA yypar 60nros.

6. MI'TUC-uiH 3axupnyyablH COHIOH LanrapyynanTtblH 3apbir 3LU3CN3H 3acBapnax LUMHI
Yanpaax sesnenuind ruwlyyaan 2026 oHbl 8 capbiH 03-Hbl egep raxag xypryynaxunr Hap
A3BLUYYNAX O34 XOPOOHS yypar 6onros.

7. [Oypam aucunH 6ananaap 6atnargaxbir Xynaaxrynraap xonboraox 3axmpryyablH COHFOH
WwanrapyynantbiH 6apumT 6udaryyagunr 6onoscpyynax 6onoH 6ycaa ynn axunnaraar
“TepuinH 60MOH OPOH HYTIMINH 6MYNIAH 0334 60NOBCPONbIH CypranTbiH GanryynnarbiH
ryMU3Trox yampanarbir COHMoH Wanrapyynax xXypam’blH garax MmepaeH axnyynaxumr
Hap AaBLUyynax 4ag XopooHa yypar 6onros.

8. MI'TUC-unH CypranT xapuyLcaH 434 3aX1priblH COHIOH Lianrapyynanttam xontooTomn
acyyanbir Yampaax 3esnenuiii XyHun HeeunnH aag Xxopoo (Hap A3BLyynax)-Hbl
XYPrblH LUNAOBIPUIAT XYNIIXTYNraap PekTop eepuinH apx yYprumH xypasHa Typ OpnoH
rYNUaTraryaap TOMUIOX apxunr Yanpaax 3esnen eres.

o



MOHIOA-FEPMAHBI XAMTAPCAH ALLUIT
MANTMAN TEXHONOrUWH UX CYPIYVAb
9. Uaawmg MI'TUC-nIAH PeKTopbIH 33IMKUIAH aMmpanT, ragaag Aotood TOMUIONT, Yenee
onronTbIr Yanpaax 3eBrnenuiiH xyprnaap opyynax waapanararymiraap Yampaax
36BMeNUnH gapra bue gaaH WNNOBIPNaX banx.

10. M TUC-niiH Yaupaax 3eBnenviiH gapaaruiH 33rmkmT Xypnbir 2026 oHbl 09-p capbiH 30-
Hbl 616p TOBIIOB.
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GERMAN-MONGOLIAN INSTITUTE FOR RESOURCES AND
TECHNOLOGY (GMIT)
BOARD OF GOVERNORS MEETING DECISIONS

Date: July 8, 2026 (Wednesday)
Meeting duration: 16:00 - 19:00 (Mongolia time)
10:00 - 13:00 (Germany time)

Location: GIZ Resident Office, Naiman Zovkhis Building, 5th Floor, Room 5.5, Seoul Street 21,
14251 Ulaanbaatar, Mongolia

Agenda:

5. Opening

1.4 Meeting opening and attendance registration

1.5 Approval of the meeting agenda

1.6 Approval of the minutes of the Board of Governors meeting of March 20, 2026
6. GMIT's Board of Governors - Updated structure

2.4 Introduction of the new Mongolian founders' representatives on the Board of Governors
2.5 Election of the new Chair of the Board of Governors

2.6 Re-election of members of the Board of Governors’ Subcommittees
7. Presentation of GMIT's semi-annual activities
3.3 Brief presentation on GMIT's 2025-2026 academic year
3.4 Discussion of the tuition fee proposal for GMIT's "Resources and Technology" doctoral
(PhD) program
8. Closing
4.3 Miscellaneous
4.4 Summary of decisions, action items, and next meeting date

Board members who attended in person:
11. D.Terbishdagva - Advisor to the Minister of Education of Mongolia
12. B.Tumendelger - Director of the Higher and Vocational Education Policy Coordination
Department, Ministry of Education of Mongolia
13. Udo Weber - Head of Development Cooperation, Embassy of the Federal Republic of
Germany in Ulaanbaatar (attending in place of Julian Samoilov)

Board members who attended online:
14. Prof. Klaus-Dieter Barbknecht - Former Rector, TU Bergakademie Freiberg
15. Prof. Axel PreulRe - Professor, RWTH Aachen University, Germany
16. Prof. Rainer Herd - Professor, Brandenburg University of Technology Cottbus-
Senftenberg, Germany
17. Prof. M.Bayanmunkh - Professor of Raw Materials and Mineral Processing, GMIT
18. Prof. N.Battulga - Professor of Physics, GMIT
19. Dr. Ts.Ariuntuya - Senior Lecturer in Environmental Engineering, GMIT
20. S.Lkhagvaochir - Vice President for Mining Operation, Energy Resources LLC
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Members who did not attend the meeting:

6. B.Ganzorig - Head of the Development Finance Department, Ministry of Finance of
Mongolia (delegated voting rights to D.Terbishdagva)

7. G.Battungalag - Director of the European Department, Ministry of Foreign Affairs of
Mongolia (delegated voting rights to D.Terbishdagva)

8. Prof. Thomas Hollenberg - Deputy Chair of the Board, German-Mongolian Business
Association (delegated voting rights to Prof. Klaus-Dieter Barbknecht)

9. A.Sukhbat — Principal Advisor for Business Transformation, Oyu Tolgoi LLC

10. N.Erkhembayar - President of the GMIT Student Council

Observers at the meeting (non-voting Board members):

6. Prof. B.Batsengel - Rector, GMIT

7. B.Enkhbayar - Vice-Rector for Finance and Administration, GMIT

8. Sebastian Burghof — GIZ-GMIT Project Manager

9. B.Erkhes — GIZ-GMIT Project Senior officer

10. Prof. Gunter Stehr - Professor, Dresden University of Applied Sciences, Germany
(alternate member)

Minutes recorded by:
T.Urangoo - Secretary, GMIT Board of Governors

Decisions of the Board of Governors meeting of July 8, 2026:
1. D.Terbishdagva was elected Chair of the GMIT Board of Governors by unanimous vote
of all members.
2. In connection with the renewal of some members of GMIT's Board of Governors, the
composition of the Subcommittees was changed as follows:

Statute and Regulations Subcommittee:
1. Udo Weber (Subcommittee Chair) - Head of Development Cooperation,
Embassy of the Federal Republic of Germany in Ulaanbaatar
2. Prof. Klaus-Dieter Barbknecht - Former Rector, TU Bergakademie Freiberg,
Germany
3. B.Tumendelger - Director of the Higher and Vocational Education Policy
Coordination Department, Ministry of Education
4. Prof. M.Bayanmunkh - Professor of Raw Materials and Mineral Processing, GMIT
5. Ts.Ariuntuya - Senior Lecturer in Environmental Engineering, GMIT
6. N.Erkhembayar - President of the GMIT Student Council
Budget and Finance Subcommittee:
1. B.Ganzorig (Subcommittee Chair) - Director of the Development Finance
Department, Ministry of Finance
2. Prof. Rainer Herd - Professor, Brandenburg University of Technology Cottbus-
Senftenberg, Germany
3. Thomas Hollenberg - Deputy Chair of the Board, German-Mongolian Business
Association
4. A.Sukhbat - Senior Advisor for Business Transformation, Oyu Tolgoi LLC
Prof. N.Battulga - Professor of Physics, GMIT
6. S.Lkhagvaochir - Vice President for Mining Production, Energy Resources LLC

o



nl

MOHIOA-FEPMAHbI XAMTAPCAH ALUMIT
MANTMAN TEXHONOMUIAH UX CYPTYYAb

Nomination (Human Resources) Subcommittee:

1. B.Tumendelger (Subcommittee Chair) - Director of the Vocational and Technical
Education Department, Ministry of Education

2. G.Battungalag - Director of the European Department, Ministry of Foreign Affairs

3. Prof. Klaus-Dieter Barbknecht - Former Rector, TU Bergakademie Freiberg,
Germany

4. Prof. Axel Preuf3e - Professor, RWTH Aachen University, Germany

5. Prof. Thomas Hollenberg - Deputy Chair of the Board, German-Mongolian
Business Association

6. Prof. M.Bayanmunkh - Professor of Raw Materials and Mineral Processing, GMIT

7. Ts.Ariuntuya - Senior Lecturer in Environmental Engineering, GMIT

3. Approval of the tuition fee for GMIT's "Resources and Technology" doctoral program
requires an additional detailed cost breakdown; this supplementary document is to be
sent to all Board of Governors members within 7 days. Based on this document, the
Board of Governors will conduct an online circulation vote before August 03 to decide on
wherether approving the one of the options of doctoral tuition fee the new Academic
Year.

4. The Budget and Finance Subcommittee was tasked with translating the 2025 financial
audit report into English and distributing it to all members by August 03, 2026.

5. The Statute and Regulations Subcommittee was tasked with finalizing GMIT's Statute by
September 01, 2026, having it reviewed by the Academic Senate, and preparing it for
approval at the next Board meeting.

6. The Nomination Subcommittee was tasked with finalizing the announcement for the
selection of GMIT's executive management (Vice-Rectors) and distributing it to the new
Board of Governors members by August 03, 2026.

7. The Nomination Subcommittee was tasked with proceeding, without waiting for final
approval of the Statute, to prepare the selection documents for the relevant executive
positions and to begin other related activities in accordance with the "Procedure for the
Selection of Executive Management of State- and Locally-Owned Higher Education
Institutions."

8. The matter of selecting GMIT's Vice-Rector for Academic Affairs shall be resolved by the
Rector appointing as an Acting Vice-Rector within their authority, without waiting for a
decision from the Board of Governors' Human Resources (Nomination) Subcommittee.

9. Going forward, the Chair of the Board of Governors shall independently decide on the
Rector's annual leave, domestic and international business trips, and other leave,
without requiring these matters to be brought before a Board of Governors meeting.

10. The next meeting of the GMIT Board of Governors is scheduled for September 30, 2026.



