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MOHIOJI-TEPMAHbI XAMTAPCAH ALUUT'T MAJTTMAI,
TEXHONOIMMWH NX CYPTYYJTUUH
YOUPOAX 36BNONMUAH XYPIbIH LLMWABIPYY[

OrHoo: 2025 oHbl 12-p capbiH 10-HbI egep, Jixarea rapar
XypnbIH ypraskuncaH xyragaa: 16:00 - 19:00 (MoHronbiH Laraap)
9:00 - 12:00 (F'epmaHbl yaraap)

Banpwwun: GlZ-niH cyypuH Teneenerdnind rasap, Harimax 3oBxucbiH 6apunreiH 5 gaexap, 5.5
TooT, CeynuitH rynamx 21, 14251 Ynaan6aatap xot, MoHron ync

XananucaH acyyanyya:
1. XypnblH H33AT, MpL, BypTran

2. XypnblH Xananuax acyyansir 6atnax

3. ¥Y3-unH 2025 oHbl 11-p capbiH 14-HUN eapuiiH XypribiH TaMA3rnanunr 6atnax

4. Y3-UnH O34 XOPOOA YUT YYPIrUH Aaryy caHan TaHunuyynax

5. MI'TUC-unH cypranTbiH 60n0H JoTyyp 6arpHbl TenbepuinH Hamaranunr 6atnax

6. MI'TUC-unH 2026 oHbl TecBunr 6aTtnax

7. YaupgnarbiH 6aruiH TOMUNroo 60M0H Xe46NIMePUNH FAPI3HMI Tanaap Xananuax
LWMAOBIPIIAX

8. bycap

TaHxumaap xypang oponucoH Y3-uiH ruwyyna:

1. H.HapaHrapan - Y3-unH gapra MY-biH BonoscponbiH samHbl MapraxxnuinH 60noH
TexHuKkniH 60NOBCPOSbIH ra3pbliH gapra

2. C.JomxuHcypaH — MY-biH BonoscpornbiH ssaMHbl CaHXxyy, XepeHre opyynanTbliH ra3pbiH
Aapra

3. Mpod. M.BasHmeHx - M TUC-niiH Tyyxum aa, apaac 6onoscpyynanTbiH npodeccop

4. TMpod. H.battynra - M TUC-nitH dunaunkniiH npodeccop

5. Op. U.ApuyHTysa - M TUC-mitH XypaanaH 6y OpYHbI MHXEHEePYNanuinH axnax éartwu

Llaxumaap xypang oponucoH Y3-unH ruwyya:

6. HOnnaxn Camonnos - XBHI'Y-biH Nagaan xaprunH samHbl OFOH YNCbIH LWWHXIIAX yXaaHbl
604N0rbIH XaNTCUH axnax MIpraXunTaH

7. Tpod. Oannane Kapts - XBHIY-biH Opesner xoT gaxb HYB-uiiH FLORES mx cypryynuinH
npodeccop (lpog. Knayc-Huimap bapbkHeXm opriox oponyos)

8. [lMpod. Akcenb lNpoiice - XBHITY-bIH AaxeH gaxb PanH-BactdanuitH TEXHUKUIH UX
CYpPryynumnH npodyeccop

9. lMpod. PanHep Xeppg - XBHIY-bIH KoTTOyc-3eHdTeHbepr aaxe BpanaeHbypruiiH
TEexXHUKUIH NX cypryynninH npodpeccop

10. Mpodh. Tomac XonneHbepr - N'epmaH-MoHronbiH bBrusHec 3pxnaryanind Xon600HsbI
Yanpaax 3eenenuiiH 4sg gapra

11. 3.Ayrapmaaar - MI'TUC-unH otoyTaH
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Xypang oponuoorym ruwyya:
12. Jl.Tercbasp - MY-biH BonoBcpornbiH ssamHbl CanbapblH XAHaNT-LUMHXWUIT9, YHANra9,
A0TOOA ayAUTbIH raspbiH Aapra
13. B.lManH3opur - MY-biH CaHrMnH saMHbl XODKANNH CaHXYY>KUATUAH XaNTCUIAH gapra
14. C.Jxarea-Ounp - QHepxmn Pecypc XXK-niH OnGopnonT ynnasapnanTt xapuyLucaH A4ag
epeHxunery
15. A.Cyxb6art - Owy Tonron XXK-uniiH BusHec WnH3UNanunH axnax 3esnex

Xypang axurnar4yaap oponuorymg (Y3-uinH caHanblH 3pXryn rmLyyH):

1. TMpod. b.baTtusHran -MI' TUC-niiH PekTop

2. B.OHx6agap- M TUC-uinH CaHxyy, 3axupraa xapuyLcaH Aag 3axumpan

3. Yoo Bebep - YnaaH6aatap gaxe XBHIY-bIH OnunH canabiH saMHbl XODKMUAH XaMTbIH
aXxunnaraaHbl gapra

4. CebactbsaH byprod — GIZ-GMIT TecnuiH yaupaary

5. B.9pxac — GIZ-GMIT TecnuinH axnax MapraxxunTaH

XypnbiH TaMA3MN3n:
T.YpaHroo- M TUC-unH Ygupaax 3esnenuninH HapuiH Gu4uruiiH gapra

Yauvppax 3esnenuitH 2025 oHbl 12-p capblH 10-Hbl 64PUAH XYPRbIH WWAWABIPYYA:

1. 2025-2026 OHbl XMY33MMINH XUNUNH XaBpblH ynupnaac axnaH MIMTNC-uiiH cypranTbiH
6ornoH gotyyp 6anpHbl TenbepuinH xamxaar 30% XypTrax AYHradp HAIMIrAyynaxXunr
36BLLOOPeB.

2. MI'TUC-nitH 2026 oHbl Teceuir 5,7 Tapbym Terpereep 6atnas.

3. MITUC-unH Pektop B.BaTudHronuMiH XeaenMepunH rapaar LWWHIYNAH Banryynx,
AapaarMnH  rynuaTrax yaupanarbir  COHMOH  LWanrapyyrk, TOMWIIOX  XYpPTan
YPrasmkIyynaH axunnyynaxaap WiAaB3piaB.

4. MI'TUC-niiH Yavpaax 3eBnenuiiH rypBaH uur yypar Gyxui 034 XOpooablH axunnax
yovupoamkunur ©0MnoBCPYYIDK, XYPryynaxXumr HapunH OudrmnH papra T.Ypadroog
Aaanras.

5. Yaupgax 3eBnenuinH 3amknt xypnbir 2026 oHbl 3-p capblH 3XHUIN 7 XOHOIT Ganxaap
TOBMNOXbII caHan 6onros.
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MEETING DECISIONS OF
THE BOARD OF GOVERNORS OF
THE GERMAN-MONGOLIAN RESOURCE AND TECHNOLOGY INSTITUTE

Date: Wednesday, December 10, 2025

Duration: 16:00 - 19:00 (Mongolian time)
9:00 - 12:00 (German time)

Venue: GIZ Resident Representative Office, 5th Floor, Room 5.5, Naiman Zovkhis Building,
Seoul Street 21, 14251 Ulaanbaatar

Agenda:
1. Opening and quorum confirmation of the meeting
Approval of the Agenda
Approval of the previous Board of Governors meeting minutes of Nov 14, 2025
Introduction of the Sub-committees’ proposal
Approval of GMIT’s dormitory and tuition fee increase
Approval of GMIT’'s 2026 budget
Discussion and decision on Rectorate appointments and employment contracts
Miscellaneous
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On-site attendees:
1. Mrs. Narangerel.N - Chair of BoG, Head of Department of Vocational and Technical
Education, Ministry of Education of Mongolia
2. Mrs. Doljinsuren.S - Head of Department of Finance and Investment, Ministry of
Education of Mongolia
Prof. Bayanmunkh.N — Professor in Mineral process engineering of GMIT
Prof. Battulga.N — Professor in Physics of GMIT
5. Dr. Ariuntuya.Ts — Senior lecturer in Environmental engineering of GMIT
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Online attendees:

6. Mr. Julian Samoilov - Senior Officer, International Science Policy Division, Federal Foreign
Office of Germany

7. Prof. Daniel Karte - Professor, UN FLORES University, Dresden, Germany (replacing
Prof. Klaus-Dieter Barbknecht)

8. Prof. Axel Preusse - Professor, RWTH Aachen University, Germany

9. Prof. Rainer Herd - Professor, Brandenburg University of Technology Cottbus—
Senftenberg, Germany

10. Prof. Thomas Hollenberg - Vice-Chairman of Board of the German-Mongolian Business
Association

11. Ms. Dugarmyadag.E - Student, GMIT

Non- attendees:
12. Mr. Tugsbayar.L - Head of Sectoral Monitoring, Evaluation and Internal Audit
Department, Ministry of Education of Mongolia
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13. Mr. Ganzorig.B - Head of Development Financing Division, Ministry of Finance of Mongolia
14. Mr. Lkhagva-Ochir.S - Vice President for Mining Operations, Energy Resources LLC
15. Mr. Sukhbat.A - Senior Business Transformation Advisor, Oyu Tolgoi LLC

Observers and Non-voting attendees:
1. Prof. Battsengel.B — Rector of GMIT
2. Mr. Enkhbayar.B - Vice-Rector for Finance and Administration of GMIT
3. Mr. Udo Weber - Head of Development Cooperation, Embassy of the Federal Republic
of Germany in Ulaanbaatar
4. Mr. Sebastian Burghof — Manager, GIZ-GMIT project
5. Mr. Erkhes.B — Senior officer, GIZ-GMIT project

Meeting minutes:
Mrs. Urangoo.T — Secretary of GMIT Board of Governors

Decisions of the Board of governors meeting of December 10, 2025:

1. Approved an increase of 20—30% in the tuition and dormitory fees of the GMIT, effective
from the Spring semester of the 2025-2026 academic year.

2. Approved the 2026 budget of GMIT in the amount of MNT 5.7 billion.

3. Renewed and extended the employment contract of the Rector of GMIT, B. Battsengel,
until the selection and appointment of the next executive leader.

4. Tasked to the Secretary, T. Urangoo, to prepare and submit the operating guidelines for
the three working functional subcommittees of the Board of Governors of the GMIT.

5. Proposed to schedule the next meeting of the Board of Governors in the first week of
March 2026.



