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MOHMOA-TEPMAHBI XAMTAPCAH ALIWIT
MAATMAN TEXHONOMMAH WX CYPTYYAL

MOHIOJI-TEPMAHbI XAMTAPCAH ALUUT'T MAJTTMAI,
TEXHONOIMMWH NX CYPTYYJTUUH
YOUPOAX 36BNONMUAH XYPIbIH LLMWABIPYY[

OrHoo: 2025 oHbl 11-p capbiH 14-Hbl egep, BaacaH rapar
XypnbIH yprasukuncaH xyrayaa: 16:00 - 18:00 (MoHronbiH Laraap)

9:00 - 11:00 (F'epmaHbl yaraap)

Banpwun: GIZ-niH cyypuH Teneenerdnind rasap, Haiman 3oBxucblH 6apunrelH 5 gaexap, 5.5
TooT, CeynuiH rynamx 21, 14251 Ynaan6aatap xot, MoHron ync

XananucaH acyyanyya:

1.
2.

9.

© N AW

XypnbIH H3aNT
©OMHex yaupaax 3eBnenuiiH ruwyyasg ranapxan unapxvnmmk, WWH3 yampaax
36BIOMNUAH MLLYYONAT TaHUMLyynax
Wpu BypTtran
XypnblH X3ananuax acyyansir 6atnax
Yanpaax 3eBnenuinH gapra 6050+ A34 Aaprbir COHrox
2025 oHbl 08-p capblH 27-Hbl YamMpaax 3eBnefiMinH XypnblH TaMaarnanuur 6artnax
Yavpaax 3eBnenunH HapunH 6udrunH gapraap T.YpaHroor AaxmH TOMUMOX
Yaupaax 3eBneniuinH 034 Xopoodblr COHrox

* [lypam, xypmblH 60N0BCPYYyNanTbiH 434 XOPOOo

» TeceB, caHXyyrMiH 30xmuyynanTbIH 03 XOPOO

* Hap O9BLIYYNaX (XYHUA HEBLMINH) 434 XOPOoOo
Yavpaax 3eBnenunH gapaarmnH XypribiH TOB BOOH Xananuax acyyasbiH Tanaap
X3nanuax

10. bycag

Tanxumaap xypang oponucoH Y3-uuH ruwyya:

1.

2.
3.
4.

H.HapaHrapan - ¥Y3-uiiH gapra MY-biH BonoscponbiH samHbl MapraxxnninH 605oH
TexHKMH BONOBCPOSbIH raspbliH gapra

Mpodh. M.BasiHmenx - M TUC-uiiH Tyyxun a4, apAasc 6onoBcpyynanTbiH npodeccop
Mpodcp. H.Battynra - M TUC-unH ®unamkuinH npocpeccop

Op. U.ApuyHTtysaa - MITTUC-uinH XypaanaH Oy opYHbl MHXEHEPUITIANUMH axnax Garw

Llaxumaap xypang oponucoH Y3-uiH ruwyya:

5.

C.0omkuHcypaH — MY-biH BonoBcponbIiH saMHbl CaHXxyy, XepeHre opyynanTbIH
raspblH gapra

B.MaH3opur - MY-biH CaHMMNH SiaMHbl XODKANAH CaHXYY>KUATUAH XaNTCUIAH Japra
KOnuan Camonrnoe - XBHIY-biH agaag xopruiH samHbl OMOH YICbIH LUMHXIIAX
yxaaHbl 60410TbIH X3NTCUIH axriax MIpraXunTaH

Mpodh. Knayc-Ountap bapbkHexT - XBHIY-bIH ®pannbepr xoTbIH Yyn yypxanH
akagemMn TeXHUKUIH UX CYPryyrninH pekTop acaH

Mpodb. Akcens lNpoiice - XBHIY-bIH AaxeH gaxb PanH-Bactdanuitd TEXHUKUIAH nX
CYpryynumnH npodeccop
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10. Mpodp. PawnHep Xepg - XBHIY-bIH KoTTOyc-3eHdTeHbepr aaxe BpanaeHbypruiiH
TEexXHUKUIH UX CypryynuinH npodpeccop

11. Mpodp. Tomac XonneHbepr - N'epmaH-MoHronbiH BrusHec SpxnarygmnH Xon60o0HbI
Yanpoax 3eenenuviiH gag gapra

12. A.Cyx6ar - Oty Tonron XXK-unH B1U3HecC LWUMH3UNanMiH axnax 3eBnex

13. 3.Oyrapmsagar - M TUC-uiiH otoyTaH

Xypana oponuoorym ruwyya:
1. J1.Terc6asp - MY-biH BonoscpornbiH samHbl CanbapbiH XAHANT-LUMHXWUAT3, YHIMI39,
[0TOO0 ayaAWUTbIH ra3pblH Aapra
2. C.JIxarea-Ouup - SHepxun Pecypc XXK-nitH OnbopnonTt ynnasapnanT xapuyLcaH
A34 epeHxunnery (XypsbiH Xan131uysx ¢3038 1, 2 acyydand oponyos)
3. B.OHx6asp- M TUC-ninH CaHxyy, 3axupraa xapuyucaH aag 3axvpan (Y3-unH
CaHarnblH 3PXrym rmLlyyH)

Xypanp axurnaryaap oponuorympa;
1. Mpod. b.BatusHran -MIMUNC-unH PekTop (Y3-UiH caHanblH SpXryn rmyyH)
2. Ypo Bebep - YnaaH6aaTtap gaxe XBHIY-bIH OnunH cariabiH saMHbl XEDKIUAH
XaMTbIH aXxunnaraaHbl gapra
3. CebactbsiH bByprod — GIZ-GMIT TecnuiH yaupaary
4. bB.Opxac — GIZ-GMIT TecnuinH MapraxunTaH

XypnbIH TaMA3MNan:
T.YpaHroo- MI'TUC-ninH Yaupoax 3eBnenuinH HapuiiH OndriiiH gapra

Yauppax 3esnenuiH 2025 oHbl 11-p capblH 14-Hbl 64PUAH XYPRbIH WWMWABIPYYA:

1. MITUC-unH Yanppax 3esnenuinH pgapraap H.HapaHrapanuiir onoHxblH caHanaap
COHIOB.

2. MITUC-unH Yaupaax 3esnenuiiH aag gapraap lMpod. Knayc-Ountap BapOkHexTbIr
OFOHXbIH CaHanaap COHroB.

3. MI'TUC-unitH 2025 oHbl 08-p capblH 27-Hbl Yaupaax 3eBhenninH XypribiH TOMOSMMaNTan
HUAT Yaupaax 3eBfenuinH rmwyyg TanunucaH OonoBY TyC Xypriaap rapcad
LWNNOBIPYYL ONOHXbIH CaHanaap XyYMHrym rax TooLoB.

4, MITUC-niH Yanppax 3eBnenuiH HapuiH OundrminH gapraap T.YpaHroor OriOHXbIH
caHanaap TOMUIIOB.

5. Yanppax 3eBnenunH ruwyyaunr

o [ypam, xxypmblH 6onoBcpyynant

e TeceBs, caHXyyrmnH 3oxuuyynant

* Hap AsBWYYNax (XyHUN HeeUuMH acyyaan)

F9COH rypBaH Yvr yyprumH garyy 034 XOpOoO4on XyBaaH aXWnnyyrk, O34 Xopoon
OOPUNH YUl YYPruiH Adaryy AapaarunH Y3-unH xypang caHanaa 60onoBcpyyrik
TaHunuyynax.

6. Yauppax 3eBnenunH 33rmknut xypnbir 2025 oHbl 12-p capbiH 10-Hbl egpuiaH 16:00 uart
TOBIOB.
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MEETING DECISIONS OF
THE BOARD OF GOVERNORS OF

THE GERMAN-MONGOLIAN RESOURCE AND TECHNOLOGY INSTITUTE

Date: Thursday, November 14, 2025

Duration: 16:00 - 18:00 (Mongolian time)

9:00 - 11:00 (German time)

Venue: GIZ Resident Representative Office, 5th Floor, Room 5.5, Naiman Zovkhis Building,
Seoul Street 21, 14251 Ulaanbaatar

Agenda:
1.
2.

© N OA~W

9.
10.

Opening of the meeting

Expression of gratitude to former Board of Governors members and introduction of
new Board of Governors members of GMIT

Call for quorum

Approval of meeting agenda

Election of Board of Governors Chair and Vice-Chair

Approval of the minutes from the August 27, 2025 Board of Governors meeting
Reappointment of Mrs. Urangoo.T as Secretary of the Board of Governors
Election of Board of Governors subcommittees:

¢ Regulations and Rules Development Subcommittee

e Budget and Financial Management Subcommittee

e Nomination (Human Resources) Subcommittee

Discussion of the date and agenda for the next Board of Governors meeting
Others

On-site attendees:

1.

2.
3.
4.

Mrs. Narangerel.N - Chair of BoG, Head of Department of Vocational and Technical
Education, Ministry of Education of Mongolia

Prof. Bayanmunkh.N — Professor in Mineral process engineering of GMIT

Prof. Battulga.N — Professor in Physics of GMIT

Dr. Ariuntuya.Ts — Senior lecturer in Environmental engineering of GMIT

Online attendees:

5.

Mrs. Doljinsuren.S - Head of Department of Finance and Investment, Ministry of
Education of Mongolia

Mr. Ganzorig.B - Head of Development Financing Division, Ministry of Finance of
Mongolia

Mr. Julian Samoilov - Senior Officer, International Science Policy Division, Federal
Foreign Office of Germany

Prof. Klaus-Dieter Barbknecht - Former Rector, TU Bergakademie Freiberg,
Germany

Prof. Axel Preusse - Professor, RWTH Aachen University, Germany
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11.

12.
13.
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Prof. Rainer Herd - Professor, Brandenburg University of Technology Cottbus—
Senftenberg, Germany

Prof. Thomas Hollenberg - Vice-Chairman of Board of the German-Mongolian
Business Association

Mr. Sukhbat.A - Senior Business Transformation Advisor, Oyu Tolgoi LLC

Ms. Dugarmyadag.E - Student, GMIT

Non- attendees:

1.

Mr. Tugsbayar.L - Head of Sectoral Monitoring, Evaluation and Internal Audit
Department, Ministry of Education of Mongolia

Mr. Lkhagva-Ochir.S - Vice President for Mining Operations, Energy Resources LLC
(participated in Agenda item 1, 2)

Mr. Enkhbayar.B - Vice-Rector for Finance and Administration, GMIT (Non-voting
attendee)

Observers and Non-voting attendees:

1.
2.

3.
4.

Prof. Battsengel.B — Rector of GMIT

Mr. Udo Weber - Head of Development Cooperation, Embassy of the Federal
Republic of Germany in Ulaanbaatar

Mr. Sebastian Burghof — Manager, GIZ-GMIT project

Mr. Erkhes.B — Senior officer, GIZ-GMIT project

Meeting minutes:

Mrs. Urangoo.T — Secretary of GMIT Board of Governors

Decisions of the board of governors meeting of november 14, 2025:

1.

Mrs. Narangerel.N was elected as Chair of the GMIT Board of Governors by majority
vote.
Prof. Klaus-Dieter Barbknecht was elected as Vice-Chair of the GMIT Board of
Governors by majority vote.
All BoG members reviewed the minutes from the August 27, 2025 Board of
Governors meeting; however, the decisions made at that meeting were invalidated
by majority vote.
Mrs. Urangoo.T was appointed as Secretary of the GMIT Board of Governors by
majority vote.
Board of Governors members were divided into three functional subcommittees:

e Statute and Regulations development

e Budget and Financial management

e Nomination (Human Resources)
The subcommittees shall develop and present their proposals according to their
respective functions at the next BoG meeting.
The next Board of Governors meeting is scheduled for December 10, 2025 at 16:00.



